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Webinar  
Stakeholder Inclusion

#StakeholderInclusion | #UnitingBusiness

29 October 2020 
2 p.m. - 3:30 p.m. 

We will begin shortly



Join the conversation
#StakeholderInclusion | #UnitingBusiness

LinkedIn: @Global-Compact-Network-Netherlands 

Twitter: @GlobalCompactNL 

Instagram: @GlobalCompactNL 

Facebook: @Global Compact Network Netherlands



Housekeeping Rules

Please note that the webinar is being 
recordedChat

?

Please use the chat to 
communicate with us for  
the following:  

•Ask questions 
•Make comments 
•Report technical issues (private 
message to host)



Agenda
1. Welcome 

By Linda van Beek 

2. Accelerator for the SDGs 
By Hugo von Meijenfeldt 

3. Why Stakeholder Inclusion Matters 
By Jeroen Veldman 

4. Introduction to the Model 
By Erik Breen 

5. Inspiration from the Netherlands 
By Nicolette Loonen, Frederike Rijkse, Dylan McNeill & Ine Stultjens 

6. Closing remarks 
By Linda van Beek



“Business leaders must stand tall on 

their values as guiding principles, 

together with the public sector. 

United, we must, and we can, act with 

a clear responsibility and the 

ambition to create long term value 

for a better world and use the 

available competencies and 

resources for making a difference and 

creating prosperity for all, including 

future generations.” 

Feike Sijbesma  
Former CEO DSM, Co-Chair Global 

Center of Climate Adaptation 



“Stakeholder inclusion is indispensable 
for a company’s transition to being 
purpose-led. Companies who are able 
to include stakeholders will be able to 
take responsibility to tackle the 
collective challenges of society. And 
that’s what we need in this decade of 
transformation and contributing to the 
SDG’s. So don’t wait. Start now!”  

Ingrid Thijssen  
President of VNO-NCW



Corporate Toolkit
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By Hugo von Meijenfeldt



SDGs and Stakeholder Involvement  
Academic Perspectives

By Jeroen Veldman

• Stakeholder theory 

• “… groups and individuals that have a valid interest in the activities and outcomes of a firm and on whom 

the firm relies to achieve its objectives” (Freeman, 1980) 

• SDGs as focus for stakeholder research: 

• Differentiation of types of stakeholder involvement strategies 

• Identification of successful implementation strategies 

• Identification of means for successful implementation 

•Framing question: 

•What can we learn from best practices with regard to implementation of the SDGs in frontrunning 

companies in the Netherlands? 
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•Desk research 

• Identification of six gears 

•Surveys 

• 69 Companies 

• 24 NGOs 

•Interviews 

• 11 companies 

• 4 NGOs 

• Russell Reynolds 

•Development of gears 

•Differentiation in 4 steps per gear

SDGs and Stakeholder Involvement  
Academic Perspectives
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Stakeholder Inclusion Model
By Erik Breen

Six aspects and four gears
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 1st tier 
 2nd tier 
 3rd tier



Flow of the Four Gears
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Aspect 1
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Aspect 1
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Aspect 2
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Elaboration on other aspects is in the report

 1st tier 
 2nd tier 
 3rd tier



Inspiration from the Netherlands
By Nicolette Loonen
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Frederike Rijkse 
Advisor Sustainability 

NN Group

Dylan McNeill 
Director Supplier Sustainability 

Philips

Ine Stultjens 
Manager Marketing & Communication 

Royal Auping



Creating long-term value for our stakeholders

• Led by our purpose and ambition, 
guided by our values and brand 
promise, and driven by our strategic 
commitments, we are able to create 
long-term value for our company and 
our stakeholders



Our role as investor

1. In addition to the NN Group 2019 Integrated Annual Review, NN IP published its 2019 Responsible Investing Report in 
March 2020 

2. Based on NN’s Exclusion list published on our website. NN Group’s Internal Restricted List is broader (for example, it 
includes private companies, and broader restrictions for Proprietary Assets)



1. 2019; Voting rights are exercised on behalf of the proprietary portfolio and the Dutch, Belgian and Luxembourg funds 
with at least EUR 100m AuM  

2. 2019; Voting activities are published 
3. 2019

Using our influence to support the transition to  
a sustainable economy



















Recommendations
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1.DEFINE A PURPOSE ALIGNED 
WITH THE SDGS 

2.FOCUS ON SYSTEMIC CHANGE, 
RATHER THAN INDIVIDUAL 
CHANGE 

3.ENSURE THAT STAKEHOLDER 
ENGAGEMENT IS PART OF THE 
STRATEGY PROCESS 

4.SHIFT YOUR FOCUS FROM 
OUTPUT TO OUTCOMES 

5.PREFORM STAKEHOLDER 
ENGAGEMENT IN A STRUCTURED 
WAY

6.INVOLVE TOP MANAGEMENT 
DIRECTLY IN REGULAR 
STAKEHOLDER ENGAGEMENT 

7.INCLUDE EMPLOYEES AS 
STAKEHOLDERS AND BEYOND 
EMPLOYEE ISSUES ONLY 

8.ENGAGE LOCAL GOVERNMENTS, 
LOCAL TRADE UNIONS AND 
LOCAL NGOS IN YOUR AMBITIONS 

9.FULLY DISCLOSE ALL IMPACTS 
ON STAKEHOLDERS 

10.ENHANCE THE HOW OF 
STAKEHOLDER ENGAGEMENT 
AND HARMONIZE TOOLS, 
INDICATORS AND METRICS
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Upcoming Events Upcoming Programs
Webinar on Sustainable 
Leadership  
How companies can make sustainability core to 
the selection and development of senior leaders.  
3 Nov 10:30-11:30 CEST.  
Register here 

Virtual Event for SMEs 
How European SMEs can contribute to a green 
recovery. 16 Nov 11:00-12:30 CEST  
Register here 

SDG Ambition Accelerator  
A 6-month program that will challenge 
and support participating companies of 
UNGC in setting targets and accelerating 
integration of the SDGs.  
Application DDL: 16 Nov  
More information 

Young Professionals Program  
During a period of 12 months, you are working 
and learning in a multidisciplinary team of 8 to 12 
young talented professionals coming from 
different organization to work on an innovative 
SDG Project.  
Application DDL: 18 Nov  
More information 

https://us02web.zoom.us/webinar/register/WN_5T3euE2fStO9aIWvu_85kA
https://us02web.zoom.us/webinar/register/WN_E6slw77rSZ2wTl-fc3pYsg
https://unglobalcompact.org/take-action/sdg-ambition
https://gcnetherlands.nl/ypp/


Follow us on social media @GlobalCompactNL or 
visit our website www.gcnetherlands.nl

http://www.gcnetherlands.nl/

